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Sustainability issues are gradually forming a greater part of 
business decisions as our customers’ priorities become clearer.

Sustainability, a prerequisite  
for doing business 

We began incorporating sustainability issues into our business 

model a few years ago. Based on the responses to a survey carried 

out in collaboration with our customers at that time, one specific 

area was at the top of the sustainability agenda, namely CO2 

emissions and how to reduce these.  

We asked ourselves how we could create customer benefit by 

focusing on this issue. We rapidly realised that there was a large 

appetite for discussions and a range of different requests from our 

customers. However, customers were struggling to convey how 

this should be priced, measured and compared in order to steer 

business towards our shared goal – a reduction in CO2 emissions. 

We decided to start by focusing on low-hanging fruit. We re-

newed our electricity contracts, meaning that for the past few years 

the entire Group has used exclusively fossil-free energy. In our 

aluminium casting plants we decided to use suppliers that enable 

us to produce aluminium from recycled material. This immediately 

produced large measurable results that could be reported as a total 

figure for the Group.

To be able to create customer benefit and participate in driving 

the debate, our next step was to break down our total emissions 

for product-level reporting. Consequently, we have been able to 

report CO2 impact already at the bid stage, meaning customers 

have access to this information for their business decisions and in 

product development. 

We have been a driving force in ensuring reporting across all 

scopes, that is, Scopes 1, 2 and 3, and have proved that there are 

significant benefits in having production in Sweden. Simply put, 

this means that the entire processing chain must be included, from 

production of raw materials to assembly of end-products by our 

customers. This may seem obvious, but it is not always the case. 

A lot of confusion has arisen about what should be reported and 

compared. In the end, it is we, the consumers, who risk making 

wrong decisions if the entire chain is not included and reported. 

We were delighted to receive the Stora Leverantörspris 2022 

supplier award from the Scandinavian Association for Suppliers to 

the Automotive Industry (FKG, (Fordonskomponentgruppen) for 

both having succeeded in lowering our own CO2 emissions and 

actively spreading knowledge and inspiration.  

PREFACE

In 2022 we saw a change in requirements among a majority 

of customers, together with a direction that is aligned with 

our own approach to management and reporting, which was 

positive. Early in 2023, customers in the passenger vehicle sector 

launched a project linking sustainability performance to pricing 

in procurement. AGES is involved in the piloting of the project 

and has been awarded top ranking. 

However, the term sustainability incorporates everything that 

affects our ability to manage a healthy business and operations. 

We are commencing reporting in accordance with GRI (Global 

Reporting Initiative) in order to adhere to an international 

standard.

Our material sustainability goals are linked to the UN Global 

Goals. We are engaged in discussions with customers and various 

networks in order to create sustainable business through ma-

terials and technical competence, rationalisation and structural 

solutions.

In 2023, AGES will be taking yet another step towards reduc-

ing CO2 emissions as the Group intends to invest in a solar panel 

facility large enough to cover 15% to 20% of our total electricity 

requirement.

Halmstad, 30 March 2023

Anders Magnusson

CEO



About the report  
Under the Swedish Annual Accounts Act, 

AGES Industri AB, Kristian IV:s väg 3, 

Halmstad, Sweden, is required to compile 

and prepare a sustainability report in  

accordance with Chapter 6, section 11 of 

the Swedish Annual Accounts Act. This 

report is the company’s statutory sustain-

ability report and forms an independent 

part of the Directors’ Report for AGES 

Industri AB, corporate identity number 

556234-6204. All the companies in the 

Group are covered by this report. Any 

deviations from this basic principle will be 

highlighted in the report and in the table 

of Key Performance Indicators (KPI). In this 

report we account for the progress made 

in respect of sustainability issues in 2022.  

The Sustainability Report accounts 

for the organisation’s work and per-

formance with regard to environment, 

social conditions and employees, respect 

for human rights and anti-corruption. 

AGES Sustainability Report for 2022 

has been prepared with reference to 

Global Reporting Initiative (GRI) Universal 

Standards 2021. The Sustainability 

Report is published annually and not 

later than in April 2023 for 2022. No 

significant changes have taken place 

since the previous report. This report 

covers the calendar year 2022, which is 

also the reporting period for the financial 

statements. The Sustainability Report has 

been examined by the auditor of AGES, an 

external party whose responsibility it is to 

issue an opinion on the preparation of the 

sustainability report and on their limited 

assurance engagement in accordance 

with the Swedish Annual Accounts Act. 

The limited assurance engagement 

was carried out on behalf of AGES Senior 

management. The Auditor’s Report can  

be found at the end of this report.

AGES Sustainability Report 2022 was published 

on 4 April 2023. A digital version of this report is 

available on AGES’ website, ages.se

Sustainability at AGES
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Business model

Based on AGES’ sustainability strategy, 
we have adopted a strategic and system-
atic method of working that over time 
will contribute to improved efficiency, 
optimisation and preservation of re-
sources throughout our value chain”

Johan Bladh, CFO, AGES Industri

”

In a society that is moving towards a circular 

economy, AGES’ industrial operations are of major 

significance. AGES offers large-series production 

of advanced precision components within casting 

and machining to leading players in selected cus-

tomer segments. Driven production processes, an 

entrepreneurial spirit and cutting edge technological 

expertise create the conditions necessary to deliver 

the best solutions on the market while also ensur-

ing cost-efficiency in production.

Our business is built by committed employees who act responsi-

bly to meet the expectations and wishes of our external environ-

ment. An important aspect of the work is to look at AGES’ role 

in the overall processing chain from our customers’ perspective, 

and consider how we can contribute efficient processes that 

offer added value. In addition to customers and employees, our 

most important stakeholders also include owners, suppliers and 

permit-issuing authorities. 

SSUSTAINABILITY AT AGES
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Our company’s long-term performance and success are founded 

on committed employees who act responsibly and on sustain-

able enterprise through both environmental and economic 

resource optimisation throughout our value chain.

AGES’s sustainability work is governed by the overarching 

goal to always keep improving the business in terms of the 

environment, working conditions and ethics. Our prioritised 

focus areas are based on continuous dialogue with customers, 

employees, authorities, local organisations and other stakehold-

ers. Our ambition is to reduce risks while simultaneously cutting 

costs and meeting the expectations of our stakeholders. 

The Sustainability Report for the reporting year focuses on 

three of AGES’ material topics. These were chosen to enable us 

to cover sustainability issues involving economic, environmental 

and social impacts, as we consider it important that our report-

ing covers all aspects of sustainability.

We are actively working on managing our activities by basing 

our work on the sustainability policy that applies to all companies 

in the Group. Respect for international conventions on labour 

rights and human rights are self-evident at AGES and we are 

constantly working on improving our operations with regard 

to environment, working conditions and ethics, and to identify, 

prevent and address risks, undesirable behaviour and effects of 

our operations. 

Reduction of GHG emissisons

Having carried out an analysis of customer and market expec-

tations, AGES has made a strategic decision in recent years to 

focus AGES’ sustainability strategy on mapping and reduction 

of CO2 emissions. While there are no clear market requirements 

in this regard, AGES can see the business value and competitive 

advantages of being one step ahead before suppliers in the 

automotive industry more broadly are required to report CO2 

emissions from their production. An important aspect of the 

work is to look at AGES’ role in the overall processing chain from 

our customers’ perspective, and consider how we can contribute 

efficient processes that offer added value. 

Because AGES’ die casting and machining operations, through 

their respective processes, have different impacts on the 

environment and climate both in terms of type and scope, we 

have chosen to address these areas separately in terms of the 

improvements to be implemented. 

AGES sustainability goals up to 2025

Die casting

	∣ Retain the current energy mix in respect of renewable energy.

	∣ More than 90% recycled aluminium by 2025.

	∣ Less than 10% primary alloys by 2025.

Machining

	∣ Retain the current energy mix in respect of renewable energy.

	∣ More than 35% recycled steel by 2025.

	∣ More than 25% reduction in upstream CO2 emissions in Scope 3  

by 2025. 

Through proactive and long-term work and active participation 

in the supply chain, AGES taking the lead both locally and glob-

ally in respect of mapping of CO2 emissions and we will continue 

to encourage and provide motivation for reducing CO2 emissions 

in the automotive industry. Risks linked to our sustainability work 

include any future business in die casting involving high thermal 

conductivity requirements. This involves a risk that we are 

directed towards primary materials, since the thermal conductiv-

ity of these alloys is much higher than the 100% recycled alloys 

we currently use. 

Strategic sustainability
AGES’s sustainability work is governed by the overarching goal to always keep 

improving the business in terms of the environment, working conditions and 

ethics. Our ambition is to reduce risks while simultaneously cutting costs and 

meeting the expectations of our stakeholders. 

> 90%
More than 90% recycled aluminium by 2025
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Governance and organisation

Changed reporting landscape and updated  
sustainability strategy

In future, AGES will continue to take a strategic approach to 

sustainability by updating our existing sustainability strategy to 

include economic, environmental and social sustainability with 

a focus on our materiality topics. We will be setting new goals 

based on the updated sustainability strategy and preparing 

action plans supporting the strategy. 

> 35%
More than 35% recycled steel by 2025

With effect from the financial year 2025, AGES will also be 

covered by the new EU reporting legislation CSRD (Corporate 

Sustainability Reporting Directive), which means that our sus-

tainability reporting will be further developed to meet the EU’s 

European Sustainability Reporting Standards (ESRS) and include 

reporting in accordance with the EU Taxonomy with effect from 

that year.

> 25%
More than 25% reduction in upstream CO2 

emissions in Scope 3 by 2025

CFO

Quality and environmental managers

CEO

HR Sustainability

Die casting Machining

S

AGES Senior management prepares a three-year strategy plan 

annually which covers separate strategies, action plans and 

sustainability goals. Preparation of the strategy plan includes 

defining key performance indicators and goals. Based on the 

strategy, an action plan is prepared, together with objectives for 

the next few years. Senior management approves and follows 

up the plan on a regular basis throughout the year. Head of 

Sustainability supervises and manages sustainability activities 

within the Group and reports back to the CEO. Decisions linked 

to strategies and directions are taken by Senior management.

SUSTAINABILITY AT AGES
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Five prioritised sustainability areas

In 2020, AGES engaged an external consultant to carry out a 

materiality assessment. The materiality assessment was based 

on stakeholder dialogues with employees, customers and 

suppliers as well as external assessment and risk assessment. 

16 topics were identified as relevant and prioritised during a 

workshop for key personnel from various parts of the AGES 

Materiality assessment
Our prioritised focus areas are based on continuous dialogue with customers, 

employees, authorities, local organisations and other stakeholders. In addition 

to customers and employees, our most important stakeholders also include 

owners, suppliers and permit-issuing authorities. 

group. The workshop resulted in five focus areas in which AGES 

has a very high impact on the external environment and which 

are extremely important to our stakeholders. These issues have 

subsequently served to guide AGES in its sustainability work 

in the form of goals, key performance indicators and regular 

follow-up, as well as reporting and communication.
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Summary of materiality assessment
The results of the materiality assessment are illustrated in a 

matrix where the circles represent different aspects of environ-

mental, social and economic sustainability. The issues in the top 

Manage

Focus
1

4

5

8
10

7

9

14

11

12
13

15

16

3
6

Meet

Monitor

Very highHigh

Important

Very 
important

AGES’ impact on sustainability issues

(both positive and negative)

Importance to  
AGES stakeholders

(customers, suppliers 
 and employees)

2

right square, “Focus”, are the sustainability aspects that are both 

of major significance to AGES stakeholders and have the largest 

impact on AGES as a business. 

1. Create a safe, secure  
and healthy workplace.

10. Job creation, opportuni-
ties for skills development, 
recruitment and employee 
retention.

11. Ensure good terms of 
employment, combate forced 
labour and respect freedom 
of association.

13. Tackle discrimination and 
harassment and advance 
equality.

15. Contribute to develop-
ment of local communities 
(by supporting community 
organisations, social projects, 
etc).

16. Increased workplace 
diversity through equal 
opportunities for persons 
from different backgrounds 
and circumstances. 

4. Ensure stable economic 
performance and long-term 
profitability. 

14. Anti-corruption measures 
and increased transparency.

3. Efficient use of materials, 
active material selection, 
minimise waste. 

5. Reduction of operational 
GHG emissions.

6. Reduction of emissions that 
pollute air and/or water and 
which are hazardous to plants 
and animals.

7. Efficient use of energy and/
or use of renewable energy 
sources. 

2. Ensure high product quality 
and take responsibility for 
product safety and customer 
health.

8. Monitor that subsuppliers  
implement sustainability 
measures (.e.g. occupational 
health and safety).

9. Development of innovative 
products and use of  
new technology.

12. Sustainability require-
ments in purchasing of 
products, consumables, work 
garments, etc.

S

Social sustainability Economic sustainability Environmental sustainability Sustainable enterprise

SUSTAINABILITY AT AGES
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Materiality assessment

Business intelligence Risk  
assessment SuppliersEmployees Customers

Stakeholder analysis

Material topics

Reduction of operational 
GHG emissions

Create opportunities for 
skills development, re-
cruitment and employee 
retention

Ensure stable economic 
performance and long-
term profitability

Focus areas

Reduction of operational 
GHG emissions

Create a safe, secure and 
healthy workplace

Create opportunities for 
skills development, re-
cruitment and employee 
retention

Ensure stable economic 
performance and long-
term profitability

Ensure high product 
quality

Illustration of materiality assessment process carried out in 2020,  
from supporting data for materiality assessment to focus of the materiality assessment for the year. 

Ensure high product quality: 
That AGES must always seek 
to achieve high quality in 
everything we produce for 
our customers

Create opportunities for skills 

development, recruitment 

and employee retention: That 
we continuously develop our 
employees, creating clarity 
and inclusion.

This is what  
our five material  
topics mean to AGES:
 

Create a safe, secure and 

healthy workplace: That all 
our employees understand the 
importance of safety at work 
and are continuously working 
towards reducing risks in our 
business operations.

Ensure stable economic  

performance and long-term 

profitability: That profitabil-
ity is a prerequisite for future 
forward-looking investments 

Reduction of operational GHG 

emissions: That we improve 
our use of resources, con-
sequently also reducing our 
climate impact. 

Of these five material topics, since 2020 AGES has prioritised the 

environmental aspect, “reduction of operational GHG emissions", 

in its sustainability work, for example, by preparing targets and 

key performance indicators and through regular follow-up and 

communication. In the reporting year just ended, AGES’ strategic 

sustainability work was expended in three material areas. 

 

SUSTAINABILITY AT AGES S



	 12	 AGES – Sustainability Report 2022

Contribution to the UN Global Goals

AGES has carried out sustainability impact mapping 

in respect of the UN Global Goals (SDGs, Sustainable 

Development Goals) by reviewing each of the 168 targets 

and, based on our material sustainability aspects, has 

narrowed down our goals to areas in which AGES is able 

to measure and monitor its performance. An updated 

materiality assessment will be carried out prior to the 

implementation by AGES of CSRD and ESRS. The outcome 

of this assessment will also form the basis for an updated 

mapping of AGES material sustainability topics in respect of 

the UN Global Goals to clarify AGES’s continued contribution 

to meeting the sustainable development goals.

Material topic Global Goals (targets)

Reduction of operational 

GHG emissions 

Create opportunities for 

skills development, re-

cruitment and employee 

retention

Create a safe, secure and 

healthy workplace

Ensure stable economic 

performance and long-term 

profitability

Ensure high product quality

8.8 	Protect labour rights 
	 and promote safe and  
	 secure working environment.

Economic  
sustainability

Social  
sustainability

Environmental  
sustainability

8.1 	 Sustainable economic growth.
8.2 	 Promote economic  
	 productivity.
8.4 	 Improve resource 
	 efficiency in production.

Decent work and  
economic growth

Decent work and  
economic growth

Sustainable energy for all

7.3 	Double the rate  
	 of energy efficiency.

Sustainable industry, innovations  
and infrastructure

9.4 	Upgrade all industry  
	 for increased sustainability.
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Supply chain sustainability

AGES’ Code of Conduct underpins our ethical principles and is 

the means by which we require our suppliers to adhere to stand-

ards in respect of labour rights, human rights, health and safety, 

environmental impact, business ethics and leadership. We 

comply with international rules and regulations and our Code of 

Conduct is based on, among others, the UN Global Compact and 

the UN Universal Declaration of Human Rights, the ILO’s Funda-

mental Principles and the OECD’s Guidelines for Multinational 

Enterprises. All our suppliers sign up to our Code of Conduct 

when entering into agreements with us and AGES also expects 

their subsuppliers to comply with minimum requirements.

System for anonymous reporting of suspected  
irregularities introduced in 2022

It is important to us that any actions that are in breach of laws, 

ordinances, internal rules and guidelines are identified as early as  

possible, in order to minimise the risk of personal injury, material 

and intellectual damage, as well damage to the Group’s reputa-

tion. During the reporting year, AGES updated its whistleblowing 

system, which is managed by an external party, in order to meet 

new regulatory requirements. The whistleblowing system covers 

all AGES employees and temporary workers and protects the 

whistleblower from repercussions. 

Risk management & updated risk assessment

AGES has a systematic approach to risk management through 

systems linked to our certifications under ISO 14001, ISO 9001 

and ISO/IATF 16949. A separate assessment of AGES’ sus-

tainability risks was carried out at Group level in 2020. Due to 

changes in the external environment, this risk assessment will be 

subject to updating in the coming financial year, in order to align 

AGES’ risk management with future regulatory requirements 

and to integrate risk management into AGES’ existing systems 

for regular risk assessment and risk management at Group level 

as well as locally, at company level. In line with other corporate 

Good business ethics

risks, the Board of Directors has overall responsibility for ensur-

ing that the Group’s management of sustainability risks is fit for 

purpose. Operational risks are managed by Group management 

and for every identified material risk there is one person with re-

sponsibility for it, who will suggest measures to bridge any gaps 

and ensure that action plans are implemented.

Good business ethics is a prerequisite for the continued success of AGES. Our 

day-to-day actions are crucial for showing our commitment to economic, social 

and ethical responsibility. We have zero tolerance towards corruption and take a 

proactive approach to prevent bribes. All AGES employees, including all members 

of the governing bodies, have received training in our anti-corruption procedures 

and guidelines, and 100% of the suppliers with which AGES has signed direct agree-

ments are familiar with AGES’ anti-corruption guidelines. We ensure compliance by 

taking a systematic approach to work and implementing regular inspections, and 

we are continuously striving to make improvements in the supply chain. 

SUSTAINABILITY AT AGES S
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AGES’ environmental impact

Through our active sustainability work in respect of energy 

and material selection, AGES contributes towards reducing the 

organisation’s carbon emissions. Because AGES’ activities, par-

ticularly the die casting operations, consume a lot of energy, we 

are constantly carrying out comprehensive research into ways in 

which we can further reduce CO2 emissions. In die casting AGES 

has a positive impact on the market and the industry because 

our products are produced using 100% recycled aluminium, 

which also has the effect of reducing use of virgin material and 

increased circularity. However, a negative impact remains due 

to emissions resulting from the use of propane gas (LPG) for 

Environmental sustainability
In our environmental work we seek to minimise direct negative  

impact on the external environment by reducing consumption of 

natural resources, minimise by-products from manufacturing and 

processes, and aim for the lowest possible energy consumption. 

aluminium smelting in production. We used 1,025 tonnes of 

propane gas in 2022 and 1,030 tonnes in 2021.

In terms of machining, AGES’ largest impact on the environ-

ment comes from material production of steel upstream  

in our value chain (included in Scope 3). In 2022, AGES’ total 

CO2 emissions from our operations amounted to 41,574 tonnes. 

AGES enlisted the help of an external consultant to prepare GHG 

calculation reports in accordance with the international standard 

Greenhouse Gas Protocol (GHG) for both our business areas 

in 2019 (the baseline) and 2020. AGES is reporting its carbon 

emissions for the financial year 2022 on the basis of these 

figures (also see the Key Performance Indicators (KPI) table  
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and the GRI disclosures). By mapping our entire supply chain 

in every direction, we have learned where we have the biggest 

climate impact and the largest emissions, which means that in 

recent years we have focused our climate work on the energy 

issue and on reducing our carbon dioxide emissions. In addition, 

we are the first actor on the market to report CO2 impact in kg 

emissions per kg of end product. In 2020 we made the transition 

to 100% renewable electricity, which reduced our CO2 emissions.

Collaboration with suppliers

At AGES we are continuously looking to improve our perfor-

mance, for example, through governance based on ISO 14001 

certified environmental management systems and environ-

mental policies at all our facilities in Sweden and an adopted 

sustainability policy for the Group. We are also actively working 

on this issue in the supply chain, both in die casting, where we 

have direct requirements for raw material suppliers to use only 

recycled aluminium and to provide certificates showing that 

they use 100% renewable electricity, and in machining, where, 

based on discussions with our suppliers, we have mapped the 

proportion of used material that comprises waste. We are also 

actively working with our suppliers to increase the volume of 

recycled steel by requesting this and by sharing goals and action 

plans, the long-term aim being that AGES should be able to 

directly demand products containing a certain percentage of 

recycled steel in future procurement. Unfortunately, the market 

is not yet ready for this type of requirement, but at AGES we are 

continuing to work towards our goal of at least 35% recycled 

steel in AGES’s production by 2025. 

Stricter requirements from customers

It is thrilling to see that stakeholder engagement is growing and 

that customers are a major force behind the transition towards 

an increased proportion of scrap steel in our machining business 

area and its products.

ENVIRONMENTAL SUSTAINABILITY E
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Sustainable energy
AGES has been using 100% renewable electricity 

since 2020. To be able to further reduce our carbon 

footprint, we are asking our material suppliers to 

provide corresponding electricity certificates.

To advance development, AGES conducted a study on connec-

tion to a solar power plant in 2022. This work will continue in 

2023 and the aim is to find a solution during the year. Use of 

solar electricity will not reduce AGES’ electricity consumption. 

Instead, it would enable AGES to produce renewable electricity 

for the overall electricity market, thus contributing to increasing 

the use of renewable energy. In the first quarter of 2023, AGES 

will conduct studies of more energy-efficient processes.
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Climate work

Resource use

By actively and consistently working to reduce CO2 emissions, we have reduced our Scope 2 

CO2 impact in die casting by 37%, largely thanks to having made the decision in 2020 to use 

100% renewable electricity. The next step has been mapping and measures relating to machin-

ing. The figures have been examined and revised by independent consultants.

We are now looking at strategies to reduce CO2 emissions 

relating to aluminium smelting. One option is to switch to biogas 

in the smelting process, while another option is to purchase 

smelted aluminium. This would reduce Scope 1 CO2 emissions by 

more than 80%.

Sustainability work in the automotive industry

Since 2021, AGES has been participating in the Drive+ platform, 

which is a unique collaboration within the automotive industry. 

This is where automotive manufacturing companies and subsup-

pliers gather to find joint solutions, endeavour to achieve carbon 

neutrality and contribute to research and development of new 

solutions. The goal is to develop long-term, sustainable supply 

chains in the automotive industry through shared knowledge 

and development.

Our engagement in Drive+ gives us an opportunity to actively 

work together with OEM manufacturers to find sustainable ways 

for the entire industry to achieve carbon neutrality. Mapping of 

CO2 emissions throughout the supply chain is a prerequisite for 

reduced climate impact. 

Sustainability is the future

In a society that is moving towards a circular economy, AGES’ 

industrial operations are of major significance going forward. 

The aluminium used at AGES’ casting plants comprises 100% 

recycled material that is refined to make new products. This 

enables us to avoid large amounts of carbon dioxide emissions 

compared with corresponding production based on primary 

aluminium.

At the current rate of production, AGES uses 5,581 tonnes 

Stora leverantörspriset award

In 2022 our sustainability work involving mapping and reduc-

tion of CO2 emissions was rewarded as we received the Stora 

Leverantörspriset supplier award from FKG, The Scandinavian 

Automotive Supplier Association. AGES was praised for taking 

sustainability work in the metal industry to a new level, and for 

generously sharing its achievements with other Swedish  

suppliers.

> 30%

37%

56,810
AGES’ operations currently use 30%  

scrap steel. 

By actively and consistently working to reduce 

CO2 emissions, we have reduced our Scope 2 CO2 

impact in die casting by 37%.

In 2022, carbon dioxide emissions of 56,810 tonnes were avoided, 

compared with the same production based on primary aluminium.

of recycled aluminium raw material per year. Changing pre-

requisites, such as production requiring primary alloys, where 

recycled aluminium cannot be used, may adversely affect 

resource use.

AGES’ operations currently use 30% scrap steel. The pro-

portion of scrap steel is set to rise in machining. The goal is to 

increase the total percentage of scrap steel to 35% by 2025 by 

introducing stricter requirements for subsuppliers.

ENVIRONMENTAL SUSTAINABILITY E
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AGES is contributing to local job opportunities and development 

of local communities at our sites. However, we operate in a 

market with fierce competition for talent, which is reflected 

in high employee turnover and recruitment challenges, which 

also means higher costs. One of things AGES is focusing on is 

therefore investing in retaining skilled, healthy and satisfied 

employees, because competence within the company is difficult 

to replace in our production processes in Sweden. 

Competence development and ambassadorship

To manage these challenges, AGES has an internal training 

programme called AGES Academy, which includes both induc-

tion of new employees, through AGES Ambassador, and targeted 

competence development for specific functions in our opera-

tions. All AGES production units have programmes that map  

and create individual development plans for each employee. 

Social sustainability
AGES is actively working to be an attractive employer, to be able to 

recruit and retain skilled employees and to offer opportunities for 

competence development within the company. For us, skilled employees 

in a safe and equal workplace are the key to success. 

The aim is to safeguard a high and uniform level of competence 

in order to meet customer requirements and maintain com-

petitiveness. Our aim is to develop clear tools to evaluate these 

competence-raising measures. Our employees also learn about 

AGES’ values through the AGES book, which all employees must 

sign to indicate that they have read it and will adhere to it in  

their daily work. 

In previous years, AGES has participated in the so-called 

Bryggan (Bridge) project, which focused on developing and 

improving our recruitment activities. In the reporting year, this 

work method was adopted by AGES as a permanent develop-

ment of our recruitment process. In the next few years, AGES will 

also increase its investments in HR at Group level, and in 2023 

the company will introduce a Group-wide employee engagement 

survey, which represents the next step from the unit-specific 

surveys currently being conducted in the Group.
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Attractive employer

AGES as a workplace

AGES is actively working to maintain a good working environ-

ment. Established work environment procedures ensure we 

are always, at a minimum, in compliance with applicable laws, 

requirements and regulations. The objective is that none of our 

employees should be exposed to physical injury or mental health 

disorders due to their work, and that each company should be 

perceived as an attractive place of work.

Our business is built by committed employees who act 

responsibly to meet the expectations and wishes of our external 

environment. 

AGES’ corporate culture and future

All new employees, irrespective of role, are welcomed to AGES 

with the help of Bryggan (Bridge). This is a strategy for a com-

mon working method for new employees throughout the Group. 

All AGES units have set up a Dojo, a “training venue”, where 

the same type of information is available to everyone who has 

joined the company. 

In addition, the induction is being implemented in a way that 

means that the new employee is being included in preparation for 

and introduction to the workplace even before starting the job. 

AGES Academy develops employees

AGES Academy is a platform for training within the Group. 

We work with skills enhancement, a sense of community, job 

satisfaction and values. What we do together has an important 

objective – to create a sense of security for our customers, our 

cooperation partners, our owners and ourselves. AGES Academy 

is a valued and popular platform for all types of training and 

development within the Group.

AGES Ambassador – all employees are important

Being an AGES Ambassador means setting a good example and 

using training and communication to share and disseminate our 

fundamental values.

	∣ Customer focus – both externally and internally. Listen and 

understand the situation.

	∣ Quality – applies to all areas, administration as well as 

products and processes.

	∣ In time – applies to both products and information. Obviously, 

we ensure we adhere to agreed times.

	∣ Meaningful – what we do should add value. Contribute and 

disseminate our own knowledge.

Employee perspective

AGES works from an employee perspective linked to develop-

ment, training, sense of community, job satisfaction and values. 

AGES is a growing group that should always offer potential 

for development. Feeling welcome from the start, working on 

improvements, having the opportunity to have different careers, 

and clear and direct communication are all aspects that make 

the workplace interesting and appreciated.

AGES Academy & 
AGES Ambassador



	 Sustainability Report 2022 – AGES	 21

Responsibility for a 
sustainable society

Training the key to success

Our employees are fundamental to our success. Being an at-

tractive employer is key to attracting, retaining and developing 

competence. An important part of this work involves offering 

opportunities for training and development. This results in 

engagement and drives us forward. Competence development 

benefits both our employees and our operations – it contributes 

to the success of both the company and its customers.

Monitoring of our training activities showed that the number 

of hours of training in 2022 differed between men and women. 

On average, women completed 3 training hours, while men 

completed 5 hours. Reasons for the uneven distribution probably 

include the lower proportion of women in the workforce and the 

types of roles usually held by the majority of women working 

at AGES. We also saw a difference in the number of training 

hours between workers employed under collectively bargained 

contracts and salaried staff. On average, salaried employees 

completed 9.7 hours of training compared with 4.5 hours for 

employees with collectively bargained contracts. In 2023 we will 

prepare a strategy for increased equality in our training efforts, 

including in-depth follow-up and setting concrete goals. 

AGES also collaborates with universities and further education 

colleges and participates in networks and organisations in order 

to develop production that meets the requirements of the future. 

One example of such collaboration is a project aimed at reducing 

energy consumption during the metal purification process at our 

casting plants.

Focus on human rights

Naturally, as a minimum AGES and our suppliers comply with 

laws, requirements and regulations in accordance with the 

legislation of each country and in accordance with international 

conventions and recommendations issued by the ILO (Interna-

tional Labour Organization). By law, all companies are required 

to respect human rights. This is something we emphasise in our 

Code of Conduct for Suppliers, according to which human rights 

must be upheld throughout the supply chain. It is important  

to us that all suppliers share our values and adhere to AGES’ 

ethical guidelines. 

Naturally, zero tolerance of discrimination and victimisation is 

a prominent feature of our Code of Conduct. As an employer, we 

also want to encourage diversity among our employees. We want 

SOCIAL SUSTAINABILITY

to use diversity and the different perspectives it offers to create 

opportunities for everyone to make their voice heard. This forms 

the basis for a positive corporate culture where everyone feels 

welcome. Naturally, all employees should be treated equally and 

with respect, regardless of ethnic origin, gender, age, nationality, 

disability, religion, social background, sexual orientation, union 

membership or political belief.

S
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Working towards a circular economy

By being a strong and viable company we can continue to invest 

in sustainable solutions and develop processes for increased 

sustainability in respect of all sustainability aspects, and also 

ensure continued competitiveness. On the other hand, if we are 

unable to invest in updating our production environment, this 

would result in increased negative impacts on both humans 

and the environment. At the same time, increased cost effi-

ciency may be achieved through reduced energy and materials 

consumption in our operations.For AGES, economic stability is 

Economic sustainability
We can best contribute to economic sustainable development by 

managing our business in a professional and profitable manner, 

which also enables us to contribute to social and environmental 

development, for example, by creating job opportunities and 

providing long-term support to our customers in the transition.

also a prerequisite for continuing to be able to achieve our finan-

cial targets in respect of our owners, safeguard financing on 

good terms from financial institutions and maintain long-term 

relationships with our customers by being a trusted partner and 

long-term supplier.

Responsibility and follow-up

AGES keeps its owners and other stakeholders well informed 

about the Group’s activities, results and strategies, in accord-

ance with established communication channels. Economic 
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sustainability aspects are managed by means of a centralised 

risk management process and special risk management focus 

areas, ultimate responsibility for which lies with the Group’s CFO. 

Financial risks are managed by the Group’s Senior management 

in accordance with policies and guidelines established by the 

Board of Directors, and reported by each company to the Group 

CFO and also to the Board of Directors. The Board is responsible 

for ensuring that strategic decisions are taken to reduce risks 

and for promoting measures to find new solutions. Monthly 

follow-up of results also provides data for how we can increase 

efficiency in production in order to maintain profitability and 

continue to invest in further development and reduced negative 

impact.

Competitiveness

Ensuring long-term profitability is also necessary in order to be 

able to continue to invest in boosting efficiency, thereby ena-

bling us to remain competitive and live up to customer expecta-

tions. Our view is that the market is continuing to develop, our 

customers’ requirements are becoming more stringent, our sup-

pliers are introducing measures to improve efficiency and reduce 

negative environmental impact, while AGES too is introducing 

stricter requirements for suppliers.

Our market position may become stronger if AGES were to 

be able to outperform its competitors when it comes to meeting 

customer requirements in respect of transparency, quality and 

human rights, as well as environmentally friendly, efficient and 

healthy production processes and working conditions, where we 

could also point to the business opportunities for production of 

our components in Sweden thanks to our low CO2 emissions as 

a result of our use of recycled aluminium and 100% renewable 

electricity.

EECONOMIC SUSTAINABILITY
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Economic growth

High product quality

Profitability and returns on the funds invested by owners should 

always be taken into consideration when taking decisions on 

important strategies and financial action plans. AGES acts in 

a socially responsible manner and within the framework of 

national legislation in the places where we have operations.  

Our strategic direction enables us to meet customers’ focus  

in terms of quality and sustainability.

Focus on energy

AGES too experienced problems as a result of the energy crisis 

in 2022. Uncertainty around energy supply in society is driving 

development towards finding new solutions and energy-saving 

measures. We already use 100% renewable electricity in order to 

reduce our climate footprint. In 2022 we investigated the possi-

bilities of a connection to a solar power plant. Such a connection 

would enable AGES to both reduce the proportion  

Established work procedures in each AGES com-

pany ensure that we check, discover, report and 

rectify any shortcomings on a regular basis.  

Quality issues an integral part of daily operations at AGES. Our 

objective is to always meet customers’ high requirements, needs 

and expectations by supplying services and products of the right 

quality. We achieve this through the attentiveness, profession-

alism and engagement of our employees, ongoing training in 

quality issues, well-designed quality systems and continuous, 

proactive improvement work. We prioritise our quality work and 

we are constantly making improvements and implementing 

corrective measures to constantly develop our processes. Our 

performance is evaluated on an ongoing basis through measure-

ments, registration of deviations and external audits.

All AGES companies are certified according to ISO 9001 and 

ISO 14001, and most of the companies are certified according to 

the automotive standard IAFT 16949.

of renewable electricity and lower energy costs. In parallel with 

the transition to renewable electricity, we are continuing our 

work relating to energy efficiency. We are constantly investing  

in more energy efficient equipment and machinery.

Electrification offers new opportunities

The focus is currently on electricity due to the transition towards 

electrification, primarily in the automotive industry. This 

transition involves challenges, but above all, also opportunities 

for new customers and new business. New knowledge may be 

required, highlighting the importance of AGES’ focus on training 

and development opportunities for all employees also from the 

perspective of growth. Employee development makes us an 

attractive employer and strengthens our competitiveness.  

It helps us retain our skilled personnel and avoid the expense  

of a high employee turnover rate.

Economic sustainability is, at heart, about housekeeping with 

scarce resources. We create economic sustainability by look-

ing at investments from a long-term perspective and valuing 

different types of capital other than monetary capital.
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ECONOMIC SUSTAINABILITY E
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To the Annual General Meeting of AGES Industri AB (publ), corporate identity number 556234-6204

Engagement and responsibilities

The Board of Directors is responsible for the sustainability report for 2022 and for ensuring

that it is prepared in accordance with the Swedish Annual Accounts Act.

The direction and scope of the audit

We conducted our examination in accordance with FAR’s recommendation RevR 12 Auditor’s  

opinion on the statutory sustainability report. This means that our examination of the sustainability report has  

a different direction and is significantly less in scope than the direction and scope of an audit conducted in  

accordance with International Standards on Auditing and generally accepted auditing standards in Sweden.

We believe that this examination provides sufficient basis for our opinion.

Opinion

A sustainability report has been prepared.

Jönköping. 30 March 2023

Ernst & Young AB

Carolina Birch

AUTHORISED PUBLIC ACCOUNTANT

Auditor’s opinion regarding the
statutory sustainability report
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Key Performance Indicators (KPI) table
The table below shows KPIs linked to three sustainability aspects and the GRI disclosures used by AGES in this sustainability 

report. KPIs in respect of social and economic sustainability are reported for the years 2022 and 2021. Because AGES has 

prioritised economic sustainability in previous years, KPIs for this aspect are reported for the years 2022–2019. Figures for 

the year 2019, the last year before the Covid pandemic, are reported to provide better comparison of the reporting years.

ECONOMIC KPIS Comment and unit 2022 2021

GRI 201-1

Economic performance

Revenue SEK m 1,319 1,070

Operating expenses SEK m 58.3 58.2 

Wages, salaries and other remuneration  
to employees

Including employer’s contribution  
and special employer’s contribution in 

respect of pension. SEK million
299.8 276

Payments to financial institutions SEK m 10.7 10.6 

Distributed economic value SEK m -1.2 -0.9

Retained economic value SEK m 34 26

GRI 205-2 

Anti-corruption training in governing bodies 100% 100%

Anti-corruption training for employees 100% 100%

GRI 205-3

Confirmed incidents of corruption and actions taken No incidents 0 0

ENVIRONMENTAL KPIS Comment and unit 2022 2021 2020 2019

GRI 302-1

Energy consumption within the organisation
Total electricity  

consumption MWh
28,293 26,918 22,078 25,335

Greenhouse gas emissions from die casting

GRI 305-1

Direct greenhouse gas (GHG) emissions (Scope 1) CO2e/kg product 0.56 0.56 0.56 0.60

GRI 305-2

Energy indirect GHG emissions (Scope 2) CO2e/kg product 0.0 0.0 0.0 0.33

GRI 305-3

Other indirect GHG emissions (Scope 3) CO2e/kg product 0.75 0.75 0.75 0.71

Greenhouse gas emissions from machining

GRI 305-1

Direct greenhouse gas (GHG) emissions (Scope 1) CO2e/kg product 0.1 0.1 0.1 No data1) 

GRI 305-2

Energy indirect GHG emissions (Scope 2) CO2e/kg product 0.0 0.0 0.0 No data2)  

GRI 305-3

Other indirect GHG emissions (Scope 3) CO2e/kg product 4.03 4.03 4.03 No data3)

1)  First GHG calculation for machining was carried out in 2020. 
2)  First GHG calculation for machining was carried out in 2020. 
3)  First GHG calculation for machining was carried out in 2020.
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SOCIAL KPIS Total number and percentage of new employee 
hires by gender and age.Number (percentage). 2022 2021

GRI 401-1 No data 4)

New employee hires and employee turnover Women under 30 4 (4.5%)  

Women aged 30–50 18 (20%) -

Women over 50 3 (3.4%) -

Men under 30 21 (24%) -

Men aged 30–50 31 (35%) -

Men over 50 11 (12.5%) -

Total number and percentage of employee turnover  
by gender and age New employee hires 88 (17.8%) -

Terminated 72 (14.5%) -

GRI 404-1 No data 4)

Investment in training   SEK thousand 1,375 1,100

Average number of training hours 
per year per employee

Women 3 hours -

Men 5 hours -

Employees with collectively bargained contracts 5.5 hours -

Salaried employees 9.7 hours -

GRI 404-1 No data 4)

Diversity of governance bodies and employees

Percentage of employees by gender Women under 30 22% -

Women aged 30–50 53% -

Women over 50 28% -

Men under 30 21% -

Men aged 30–50 49% -

Men over 50 32% -

Number of persons on AGES Industri’s Board of Directors by Women under 30 0% -

Women aged 30–50 50% -

Women over 50 50% -

Men under 30 0% -

Men aged 30–50 33% -

Men over 50 67% -

Average number of employees and percentage  
of women/men in total Total 482 491

Of which women (percentage) 118 (20%) 104 (20%)

Of which men (percentage) 364 (80%) 387 (80%)

GRI 406-1

Incidents of discrimination and corrective actions taken Number 0 0

4)  New metric 2022.
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GRI Index
AGES Industri AB has reported the information contained in this GRI index for the period  

1 January 2022 to 31 December 2022 with reference to GRI Universal Standards 2021.

GRI STANDARD DISCLOSURE PAGE & AND ANY COMMENTS

GRI 2 
General Disclosures 2021

2-1 Organizational details Page 36

2-2 Entities included in the organization’s 
sustainability reporting 

Page 4

2-3 Reporting period, frequency and contact 
point 

Page 4

2-4 Restatements of information Page 4

2-5 External assurance Pages 4, 36

Material Topics

GRI 3 
Material Topics 2021

3-1 Process to determine material topics Page 8

3-2 List of material topics Page 11
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GRI STANDARD DISCLOSURE PAGE & AND ANY COMMENTS

Reduction of operational GHG emissions

GRI 3 
Material Topics 2021

3-3 Management of material topics Pages 14–17, 21

GRI 302 
Energy 2016

302-1 Energy consumption within  
the organisation

Pages 14–15, 28

GRI 305 
Emissions 2016

305-1 Direct GHG emissions,  
including energy (Scope 1)

Pages 14, 28

305-2 Energy indirect GHG emissions (Scope 2) Pages 14, 28

305-3 Other indirect GHG emissions (Scope 3) Pages 14, 28

Create opportunities for skills development, recruitment and employee retention

GRI 3 
Material Topics 2021

3-3 Management of material topics Pages 18, 20–21, 24

GRI 401 
Employment 2016

401-1 New employee hires and employee 
turnover

Page 29

GRI 404 
Training and education 2016

404-1 Average hours of training per year  
per employee

Pages 21, 29

GRI 405  
Diversity and equal  
opportunity 2016

405-1 Diversity of governance bodies  
and employees

Pages 21, 29

GRI 406  
Non-discrimination 2016

406-1 Incidents of discrimination and  
corrective actions taken

Pages 21, 29

Ensure stable economic performance and long-term profitability

GRI 3  
Material Topics 2021

3-3 Management of material topics Pages 22–24

GRI 201  
Economic performance 2016

201-1 Direct economic value generated  
and distributed

Page 29

GRI 205  
Anti-corruption 2016

205-2 Communication and training about  
anti-corruption policies and procedures

Pages 13, 21, 29

205-3 Confirmed incidents of corruption and 
actions taken

Pages 21, 29
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AGES Sustainability policy

AGES Whistleblower policy

AGES Environmental policy

AGES Quality policy

AGES Manual

AGES Work environment policy

AGES Information policy

AGES Code of Conduct

AGES Equality policy

AGES policies

Anders Magnusson, CEO

anders.magnusson@ages.se

Contact

https://www.ages.se/wp-content/uploads/2020/01/AGES_Sustainabilitypolicy_190510.pdf
https://www.ages.se/om-ages/whistleblower/
https://www.ages.se/wp-content/uploads/2021/03/Certificate-renewable-energy.pdf
https://www.ages.se/en/quality-environment/certification-policy/
https://www.ages.se/en/investors/
https://www.ages.se/wp-content/uploads/2020/09/AGES_code_of_conduct.pdf
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AGES Industri AB (publ), PO Box 815, SE-301 18 Halmstad
Visiting address: Kristian IV:s väg 3, Apt. 13, SE-302 50 Halmstad 

agesindustri    @  ages.se  www.ages.se 
 Corporate identity number 556234-6204

AGES Casting Unnaryd AB
Hyltevägen 1 
SE-314 51 Unnaryd 
Tel. +46 (0)371 622 00 

AGES Värnamo AB 
PO Box 308 
SE-331 23 Värnamo 
Visiting address: Silkesvägen 11  
Tel. +46 (0)370 69 23 30 

AGES Falkenberg AB 
Kabelvägen 10 
SE-311 50 Falkenberg 
Tel. +46 (0)346 71 50 00 

AGES Kulltorp AB 
Gnosjövägen 10
SE-335 96 Kulltorp
Tel. +46 (0)370 836 60

UB Verktyg AB 
Mjölnarevägen 6
SE-331 73 Bor
Tel. +46 (0)370 65 88 80

AGES Hörle AB 
PO Box 436 
SE-331 24 Värnamo 
Visiting address: Hörle 3 
Tel. +46 (0)370 33 37 00

AGES Shared Services AB 
Hörle 3
SE-331 92 Värnamo
Tel. +46 (0)370 65 07 00

AGES Ningbo 
Hörle Automatic (Ningbo) Co.Ltd
No.108 JinChuan Road
Nordic Industrial Park
Zhenhai, Ningbo 315221
P.R. China
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